Financial finesse. What you need to know to develop a successful budget request.
As we move from field provider to supervision and management, our duties and responsibilities shift from a focus on direct patient care and clinical practices to more general duties across a broader range of issues. One of the most dramatic changes we encounter is the increased focus on management of financial matters, including monitoring daily, weekly and monthly financial performance indicators, and development and monitoring of operational and capital budgets, special projects and programs.